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In service to you and our community,

Kurtis Dawson, President and CEO 
YMCA OF SOUTHERN ARIZONA

A NOTE FROM KURTIS
Dear Y Family, Friends, and Partners, 

I am honored and humbled by the hopeful stories of success and triumph, which demonstrate the impact of our 
community support over the last year. Despite the tremendous uncertainty our community faced in 2020, I am elated by 
the amount of good, the amount of generosity, the amount of care each of you demonstrated daily throughout our 
communities through 2021 to help all reemerge strong. Only because of you can we proudly say that we are indeed “Here 
for Good.”  

Thanks to all our volunteers, board members, and incredible staff who came together to ensure we reemerged stronger 
than ever. This report will not only capture moments from 2021, but will uplift some highlights from our impact, which 
demonstrates our ability to meet emerging community needs.     

I am beyond proud to say the YMCA of Southern Arizona continued to reach upward through this past year. Staff were 
diligent in continuing to make sure safety measures were in place to minimize the spread of COVID. Funders continued to 
provide resources for general operating, programming, and facility improvements. This very generous support helped set 
us up to start 2022 strong. Our youth development programs and youth sports programs grew and with more children 
being able to safely gather together, we served 50% more children in 2021 than the previous year!

As I reflect on this year, I celebrate the joy, connection, and hopefulness that I witnessed through watching members 
reconnect in our facilities, personal testimonies and stories shared by our staff, and community supporters who helped us 
remain financially strong in such an unstable time.  Here are a few of many examples; 

I am joyful and hopeful for the year ahead and the opportunity to imagine a better future for all. Together, I truly believe 
we will make better futures a reality as we work collectively so the Y can be “Here for Good.”  

• I am joyful for the family that was able to continue working to put food on the table, a roof over
their family’s heads, and stay healthy because of having a safe space to send their children when
they worked.

• I am joyful for the older adult who reconnected with friends through wellness classes.

• I am joyful for the youth who gathered together again at Triangle Y Ranch Camp to regain social
skills, experience nature, and reach new heights of confidence.

• I am joyful for the Y staff who put their blood, sweat, and tears into meeting the needs of the
children, adults, and families they serve.

• I am joyful for the support provided through state, federal, foundations, and private funders to
allow for us to not only continue our important work but expand our facilities.



The YMCA of Southern Arizona strengthens 
community through youth development, 
healthy living, and social responsibility. 

The Y is unlike any other organization in 
its ability to deliver comprehensive support 

to all ages at all points of life. From early 
childhood, through school years, into 

early employment, throughout adulthood 
and beyond, the Y ensures that everyone 
has the opportunity to reach their fullest 

potential and thrive with dignity. 

Driven by our shared vision
of possibility, the Y partners

 with individuals, families, 
businesses and communities
 to provide equitable access 

to the programs, services
and supports that lead to 
better futures for youth, 
families, seniors and our

entire community.

Where there is a need, 

the Y sees potential.



“Helping families know there are options and seeing 

kids reach their fullest potential — it’s a beautiful 

feeling.”

- Charlie, YMCA Youth Support Navigator

OUR IMPACT

YOUTH DEVELOPMENT

EMPOWERING YOUTH THROUGH QUALITY PROGAMS

Children from all backgrounds in Pima County come 
together, grow together, and thrive together in our 
YMCA Youth Development Programs. We are committed 
to providing kids the learning enrichment support 
needed to succeed in and out of school.

READ ABOUT OUR STEAM AND LEARNING PROGRAMS ON PAGE 4

HEALTHY LIVING

WELLBEING IN MIND AND BODY

Keeping active does more than help the body, it also 
helps with our children's mental health.

READ ABOUT OUR YOUTH SPORTS PROGRAMS ON PAGE 6

SOCIAL RESPONSIBILITY

ENSURING OUR SPACES SERVE OUR COMMUNITY'S NEEDS 

As a place FOR ALL, the Y must continue to adapt our 
programs to meet the current needs of our community. The 
space in which we provide these programs must evolve along 
with our programs.

READ ABOUT OUR FACILITY EXPANSIONS ON PAGE 8



LEARNING ENRICHMENT PROGRAMS
Since 2015, the YMCA of Southern Arizona has been addressing 

learning loss through our summer programs. We knew 
immediately the pandemic had created a larger achievement 

gap than ever before. 

Our solution, incorporate STEAM and focused 
literacy learning into all our youth development 

programming, throughout the full year. 

Whether youth participate in our before and after school 
programs, school break camps, summer day or overnight camps - 

we have thoughtfully developed our program curriculum to include 
STEAM activities, focused literacy, and enrichment activities. We 
are not only being intentional in our learning curriculum but our 

staff team has developed enrichment activities to help youth 
achieve wellness in mind and body. From socialization activities to 

physical play -  our enrichment curriculum focuses on helping 
youth reach their fullest potential. 

As more opportunities became available for our kids to gather 
safely, the number of children the Y was able to empower grew by 

50% MORE than the previous year. 

YOUTH DEVELOPMENT

IMPACT SPOTLIGHT  |  LEARNING ENRICHMENT

https://youtu.be/yyA6olmBbJA


84% of students in our summer enrichment day 
camp program maintained or increased their 

district benchmark ranking in literacy and math.

       

STEAM learning was also an integral component of our 
Overnight Camp. Triangle Y Ranch Camp welcomed back 590 

kids, including 171 kids from military families, to experience a 
summer of fun, outdoor activities, and learning at our 

overnight camp program. Of these kids, 73% were in need of 
financial assistance to attend camp. 

Summer Enrichment Day Camp Success Story
Our girls have never been a part of a summer program due to 
them being extremely shy and often uncomfortable in new and 
unfamiliar situations. With the pandemic, it seemed to only 
intensify their reaction to unfamiliar places. Despite all the 
summer programs occurring around Tucson during the summer, 
the YMCA Summer Enrichment Day Camp program was not only 
the most affordable, but up to date with Covid protocols to keep 
young participants safe. 

My oldest who has mild social anxiety developed a 

sense of confidence that she has carried into the new 

school year. My other daughter learned so much 

during the STEM activities and recalls facts even 

several months after the program ended. The girls 

grew so much this summer, and I am so grateful for 

the Y for being a part of that growth. 

The girls still remember dances, games, rhymes and friends from 

their experience, and I am so grateful they became Y kids this 

summer. I am grateful for kind caring people like the entire staff, 

who understood their role in these young lives for eight hours 

out of the day. I am grateful they ensured that the site is a safe, 

loving, and nurturing environment. I am grateful for the peace of 

mind that came with dropping my girls off each day, because 

that is VERY hard to come by nowadays. We are all looking 

forward to another great summer at YMCA. My girls are more 

confident, outgoing, and trusting because of their experience at 

YMCA summer program. Thank you, YMCA, for a great summer!! 

- Davina, mother of Adelita, 8 yrs and Adelina, 6 yrs

During the summer, 510 children participated in our summer day camp 
program. Of these children 64% needed financial assistance to attend the 
program. In 2021, 1,965 children and their family members benefited by 

receiving YMCA Financial Assistance to participate in a YMCA                           
Youth Development Program.  



HEALTHY LIVING

IMPACT SPOTLIGHT  |  YOUTH SPORTS PROGRAMS

YMCA YOUTH SPORTS PROGRAMS
When our kids could safely gather again the Y knew the importance of 

getting them off the couch, away from the screens, and back into 
programs that increased their physical activity through fun. 

In 2021 we restarted our Youth Sports programs by welcoming kids 
back onto the court for Jr. Suns Basketball and Volleyball programs. 
750 youth, 5-17 years of age, rediscovered physical exercise in a 

fun environment while learning teamwork and having fun.   

Partnerships with Phoenix Suns, Phoenix 
Suns Charities, Devin Booker Starting 5 and 
Tucson Conquistadores provided $121,000 

to the Y for program scholarships, sports 
equipment, and facility improvements.   

The generosity of Phoenix Suns Charities, Devin Booker, and 
Tucson Conquistadores helped ensure the Y had the resources 

not only to provide over $6,000 in scholarships to youth but 
also the equipment and facilities for our kids to have an 
exceptional experience. Funding from the Devin Booker 

Starting 5 grant provided new hoops, gym curtains, time 
clocks, and gym floor refurnishing at our Lohse Family, 

Northwest, and Ott Family YMCAs.    

The Y's partnership with the Phoenix Suns also provides our 
kids the opportunity to be part of the Jr. Suns basketball 

program. The confidence and pride our kids have each time they 
put on the Jr. Suns jersey is made possible by the Phoenix Suns. 

We are grateful to have strong partners to help us provide all 
kids the opportunity to reach their fullest potential.

https://youtu.be/u5hbhfZTt4Q


Jr. Suns Program Participant  

Research shows participation in sports 
will benefit a child's mental health.

The President's Council on Sports, Fitness & Nutrition Board reported in 
a study released in September 2020 that participating in youth sports 
will lower rates of depression, lower amounts of stress, reduce risk of 

suicide, increase creativity, cognitive performance, and confidence. 

Jr. Suns Basketball Impact Success Story

"It is time to broaden your horizons and challenge yourself." This is what 
Brennen Green's one-on-one basketball coach said to him. For 11 year 
old Brennen this meant more than doing additional drills or stepping up 
to the next bracket of competition basketball league. It meant moving 
from playing solely on a Deaf team to being part of a hearing team. 

Since birth Brennen has been profoundly deaf. It has never stopped him 
from doing the things he loves, including playing basketball. But he has 
always felt more comfortable participating in programs within the Deaf 
community. Brennen is a hard worker so although he wasn't sure about 
playing ball with the hearing he stepped out of his comfort-zone to give 
it a try. His coach recommended the Y and his parents signed him up for 
YMCA Jr. Suns Basketball. 

He joined the AZTECS, a competitive team playing on the highest 
division of the league. Brennen has two interpreters at each game; a 
hearing interpretor to translate what is said and a Deaf interpreter (CDI) 
who then translates to Brennen. His interpreters are students from the 
U of A Hearing Interpretive Center who provide their services to earn 
class hours. Brennen thrived in learning more of the game, challenging 
himself to a whole new level. But he struggled in connecting with his 
coach and teammates. 

"It was clear Brennen loved what he was learning but was unhappy 
because he was not able to connect with his team. His CDI recommended 
each player on the team get a sign name and signs be created for all the 
plays. Allowing for interaction between Brennen, the Coach and 
teammates. While we have just started this process it is already creating 
more engagement." - Colleen Green, Brennen's Mother

Brennen and his teammates embody what the Y is all about, working 
together to create an environment where ALL people are welcomed, 
included, and supported. 



SOCIAL RESPONSIBILITY
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EXPANDING OUR FACILITIES
Funding our programs and staffing for our programs is critical but equally 

important is ensuring we have the facilities to provide the services our 
community needs. Each YMCA facility serves a direct purpose, from 

educational programming to health and wellness, our facilities provide the 
space required to serve those who need us most.   

In 2021, the Y received $295,000 in donations to 
improve and expand our facilities. Additionally we 

received over $1.8 million in pledges to expand  
our Lohse Family YMCA. 

Through the generosity of Fiesta Bowl Charities and Blue Cross Blue 
Shield, the Y was provided the resources to add a STEM Lab, Library, 

and Indoor Enrichment Activity Center at the Mulcahy City YMCA. The 
Mulcahy City YMCA provides child care through before and after 

school, summer enrichment day camp, and school break camp 
programs. On average 85% of the youth served at the Mulcahy City 
YMCA come from low to moderate income households. All children 
deserve access to the resources, support, and programs that give 

them the tools to succeed today and in the future. Fiesta Bowl 
Charities and Blue Cross Blue Shield funded more than renovation. 

They  provided hope of a brighter future to children who come from 
homes where financial constraints are constant, stresses of difficult 

parental dynamics are a norm, access to books, technology, and 
educational resources are near to none.



Improvements at our Triangle Y Ranch 
Camp Continued in 2021.

When replacement of our climbing tower at Triangle Y Ranch Camp 
was necessary we took the opportunity to develop a plan for a new 

course that would provide more programming for those with 
disabilities. The Challenge Course plan was developed and with 
$120,000 in support from Fiesta Bowl Charities, Union Pacific 

Foundation, and YMCA of the USA we completed Phase 1. The first 
tower constructed is engineered and designed for a variety of 

activities including over 10 ascent challenges 

and more than a dozen low-to-the-ground group initiatives. The 
tower also includes a zip line and giant swing. The Y is currently 
fundraising for phase 2 of the Challenge Course which includes a 
more traditional climbing tower and observation deck. 

Construction of the new Campfire will be completed in May before the 
2022 summer campers arrive. The new YMCA Director's house 
construction has progressed with the foundation laid, electrical panels 
installed and framing beginning to arrive. Both of these projects are 
made possible due to the generosity of the Margaret E. Mooney 
Foundation. 



Health & Fitness Services

$1,829,307 

$3,182,116 

$809,152 

$177,537 

$1,038,151 

$7,036,263 

$1,772,167 

$1,728,324 

$321,960 

$1,214,659 

$1,342,797

$162,539

$900,000 

$7,442,446 

  2021 EXPENSES2021 INCOME

Resident Camp & Group Retreats 

Contributions & Grants 

Management & General Expenses 

TOTAL

Unaudited Preliminary Income 

Child & Youth Development  

Health & Fitness Services  

Resident Camp & Group Retreats 

Government Subsidies 

Contributions & Grants*

Misc Income

PPP and ERC Funding** 

TOTAL

Unaudited Preliminary Expenses

Child & Youth Development

* Due to the generosity of of the State of Arizona a large number of grants were awarded but not accounted for on the income line above due to the
expenses not yet realized.
** Estimated at low level of potential funding amount.
Interbranch Transfers not included



 2,677
Children received the learning 
enrichment support they needed 
through Y's Early Childhood and 
Youth Development Programs.

 625
Youth learned drowning 
prevention skills in the Y's 
Safety Around Water Outreach 
Program.

 590
Children got back outdoors at 
Triangle Y Ranch Camp's 
Overnight Camp.

750
Youth were back on the court 
learning teamwork and 
exercising their bodies in YMCA 
Youth Sports.

3,615
Children, families and adults 
benefited from receiving YMCA 
Financial Assistance to 
participate in membership or 
programs. 

14,675
Children, adults, and families 
gained a sense of belonging at 
the Y through YMCA 
membership.



Here For Good.
YMCA OF SOUTHERN ARIZONA 

TucsonYMCA.org

For questions or more information, contact YMCA of Southern Arizona at development@tucsonymca.org.




